BAYBERRY COMMUNITY ASSOCIATION, INC.

Minutes of Bayberry Community Association
September 8, 2024 at UCC

In attendance (alphabetical by last name): Kyle Adams, Debbie Countryman, Jordan Curtis, Mary Eidt, Denise
Johnson, David Jordan, Debbie Magaro-Dolan, Shelley Majka, Gina Schell, Stacey Schloop, Erin Vollmer, Ryan
Vollmer

- Meeting called to order at 7:02pm by President Ryan Vollmer
- Motion to approve minutes from June 2, 2024, made by Debbie Magaro-Dolan, seconded by Kyle Adams

Treasurer’s Report by Kyle Adams:

Ahead of dues pace from last year. Kyle shared copies of proposed 2024-2025 budget. Motion to approve by
Debbie Magaro-Dolan, seconded by Stacey Schloop.

Town Affairs by Jordan Curtis:

Nothing stated.

School Affairs by Mary Eidt:

Superintendent and district reached separation agreement. Interim superintendent in place. Stadium/track
closed to public for renovations. Buses now have MyRide app. ParentSquare now has multifactor authentication.

Website updates:

Close to transfer of site from Mike Banks, seeking to keep same URL. Gine mentioned the site may be based
upon Word Press, easy to maintain. Google is free. David Jordan raised question regarding dues from website
versus events. Once site is transferred from Mike Banks, changes to make posts more readily visible.

Erin will donate $100 for social media message boosts.

Veterans Affairs by Debbie Magaro-Dolan:

Nothing stated.

Upcoming Events:

Community garage sale Saturday September 21. David Jordan mentioned language for a flyer; he will word and
print. Jordan Curtis will set up and sit at table by Kinney Drug for residents to pay dues. Possible boost on social
media.

Meet the candidates night Sunday October 20, starting at 7pm. Debbie Magaro-Dolan will contact newspapers.
Ryan will check on signs in storage. Mike Banks may moderate. Jordan Curtis will bring water and contact MCFD
regarding event.

Halloween party in the plaza Saturday October 26, starting at 12pm. Jordan will contact plaza merchants. Debbie
Countryman will contact Wegmans for gift card to get cider and donuts. Debbie Magaro-Dolan will contact
Neighborhood Watch for gift bags. All contests will be via online submissions.

Communication strategies:

Discussion about emails and posts to social media. Posts on day of event are helpful, can schedule to post one
week ahead of time. Should have two additional posts per month beyond Newsletter. Meeting minutes will also
be posted as a link in Newsletter.

New residents:



- Ryan will share a Google sheet listing area home sales. Postcard to be made with BCA info and QR code; Mary
will print, apply postage, and mail/track.

Sponsor Engagement:

- Kyle and Jordan have contacted some past and current sponsors.

Other items:

- Denise Johnson asked about use of NextDoor and use of UCC LED sign as well as speaking to UCC members and
handing out BCA cards during services. Mention of possible trunk or treat with UCC.

- David Jordan mentioned possible block party with donations/proceeds to BCA/BCA scholarship.

Next meeting:

- Sunday, October 6 at 7pm at UCC.

Motion to adjourn at 8:40pm by Kyle Adams, seconded by Stacey Schloop.



