BAYBERRY COMMUNITY ASSOCIATION, INC.

Minutes of Bayberry Community Association
December 7, 2025 at UCC
Attendance (alphabetical by last name): David Jordan, Shelley Majka, Gina Schell, Stacey Schloop

- Meeting called to order at 7:05pm by 1°t Vice-President David Jordan
- Motion to approve minutes from November 2, 2025 made by Gina Schell, second by Stacey Schloop

Treasurer’s Report by Kyle Adams:

- Truax & Hovey as a new sponsor. Shelley sent fill-out form for sponsorship. DJ will ask Santagelo’s to fill out sponsor
form and take a month.

Town Affairs by Jordan Curtis:

- None (Jordan not in attendance).

School Affairs:

- Tuba Christmas (free concert) happening Saturday, December 13 at Liverpool High School.
New residents:

- Tabled until next meeting.

Social media:

- Whoever wins the decor contest will be posted.
- Creating a Santa hashtag post to invite other community members to tag the page with their photos

Upcoming Events:
- Holiday decorating contest - Stacey Schloop received one response for judges. David will find more judges.
Sponsor Engagement:

- Nothing new (see Treasurer’s Report).

Other items:

- Talked about adding new emails from the decor contest to add their emails to the mailing list.

- The Santa drive though was a success. DJ volunteered to do the Santa drive through again.

- Window stickers: Shelley will create mock-up (5x5 inches) for following meeting.

- During the Santa drive, the firetruck stops in the plaza parking lot due to being a head of schedule, just an idea to
use that time more effectively next year?
Stacey brought up idea of interest of someone else taking over the decor contest process in the future.

Next meeting: Sunday, January 4 at 7pm at UCC. Motion to adjourn at 7:57pm by ?, seconded by ?.



