Minutes of Bayberry Community Association
February 4, 2024 (via Zoom)
In attendance: Jordan Curtis, Mary Eidt, Debbie Magaro-Dolan, Stacey Schloop, Debbie Countryman, Kyle Adams, Elizabeth Geugen, Nicole Damanski, Chris Desalis, Erin and Ryan Vollmer, Georgia Migliorisi, David (last name?)
· Meeting called to order at 7:04pm by President Jordan Curtis
· Motion to approve minutes from January 7, 2024 made by Debbie Magaro-Dolan, seconded by Debbie Countryman
Treasurer’s Report by Kyle Adams:
· Dues and scholarship money coming in. Another sponsor, Christ the King, completed. Audit will happen soon. Motion to approve by Debbie Magaro-Dolan, seconded by Kyle Adams
Town Affairs by Jordan Curtis:
· Town Board and Zoning Board of Appeals agendas posted to town website.  No mid-February Town Board meeting.
School Affairs by Mary Eidt:
· Mascot name change survey available via district website, closes February 9.
· Pre-K registration starting soon, done by lottery (see district website).
Veterans Affairs by Debbie Magaro-Dolan:
· Nothing for this month, always looking for events.
· Mary Eidt mentioned Valentine Cards for veterans; information online out of date.
Upcoming Events:
· Office elections - February requires formation of committee.  Debbie Magaro-Dolan suggested letter from President expressing needs for community involvement, duties of office, time commitment, etc. Jordan will complete letter and have Kristine Davoli post to BCA website and social media.
· Earth Day – BCA will participate in community cleanup on April 13.  Jordan will contact OCRRA and Town of Clay Highway Department.
Sponsor Engagement:
· Christ the King renewed sponsorship.
· Kyle will recontact non-current sponsors.
Other items:
- Community mailer – Kyle contact USPS, demonstrated map to select specific areas to send mail.  App does not allow street-by-street mailing, so some areas outside Bayberry would receive the message.  Cost, including printing and postage, would be upward of $1000.  Discussion about if mailed would in fact improve community involvement.  Could a sponsor help split some of the cost if they were allowed to advertise on the mailer? Santangelo’s mentioned as possible contact; David mentioned Santangelo family members Chris Desalis (60 Cherry Tree) and Amanda Burke (78 Cherry Tree) as contacts. Debbie Magaro-Dolan mentioned contacting Pam Sebastian (realtor); Debbie will forward information to Jordan.
- Erin and Ryan Vollmer inquired about why trees were being cut down in the green space off Cherry Tree.  Debbie Magaro-Dolan said she would contact Town Highway Department.
- Debbie Countryman inquired if Newsletter could be/is directly emailed to those on BCA email list.

Next meeting:
· March 3, 2024 at 7pm via Zoom
Motion to adjourn at 8:18pm by Debbie Magaro-Dolan, seconded by Stacey Schloop.
