Minutes of Bayberry Community Association
7/10/2022
In attendance: Jordan Curtis, Kyle Adams, Debbie Countryman, Mary Eidt
Meeting called to order at 7:05pm by President Jordan Curtis
Motion to approve minutes from June 5, 2022 made by Kyle Adams, seconded by Debbie Countryman
Treasurer’s Report by Kyle Adams:
· June was the end of the fiscal year; BCA funding looks good; auditing process starting soon
· $500 to scholarship winner
· $3100 in dues collected and $500-plus in donations to BCA for fiscal year
Town Affairs by Jordan Curtis:
· Town of Clay approved 11% water rate increase
· Dunkin Bright at Great Northern Mall, including cleanup of landscaping and parking lot
School Affairs by Mary Eidt:
· LCSD providing summer meals (July 5 to middle of August) (lunch only) at Liverpool Middle School, Chestnut Hill, and OCM BOCES.  Times vary by building; meals to be eaten on site (no bagged lunches)
Upcoming Events – Summer Picnic 7/23/2022:
· Jordan - In very good shape with UCC on Blackberry Road.  We will have use of the playground, kitchen (primarily for freezer), large meeting room, bathrooms, parking lot, electric, etc.  Use of the playground and meeting room are contingent upon anything we move needs to be put back in place when we leave.
· Outstanding items: Possible hot dogs and buns from Redeemer Church (Jordan will contact former BCA President Michael Becker), signs to advertise picnic (Jordan has one in his garage, will check storage unit/ask Michael Becker about signs).  Possible DJ position filled by Sensei McGarvey from Team Feidt (he is also putting on the karate demonstration); if no DJ, perhaps we just hook up a radio or Bluetooth with a phone.
· Debbie – willing to setup and run the raffle table again this year.  The table would be for residents to enter 50/50 raffle, pay dues, donate to the scholarship fund, etc.  Debbie has envelopes.
· Mary – willing to supply napkins, some table covers, and a cooler if needed
· Jordan – willing to provide coolers
· Kyle – proof of insurance received by UCC
Sponsor Engagement:
· Kyle – time to start collecting sponsor funds for 2022-2023; currently ten active sponsors leading to $2000 of total BCA budget; possibly go door-to-door to generate sponsor interest?
2022-2023 Budget:
Kyle – Proposed BCA budget for 2022-2023, would have a negative balance.  Per by-laws, President must propose budget.  Jordan said he would do so at the September meeting.
Next meeting:
9/11/2022 at 7pm
Motion to adjourn at 7:51pm made by Kyle Adams, seconded by Mary Eidt
